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SMK Consolidated Performance Highlights
<From 2005/4 Through 2005/9>

27 Oct.’05
At Tokyo Stock Exchange Hall,Japan
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Operating Income,Ordinary Income,Net Income(Consolidated)
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Projection for Full Year Term(consolidated) P-4/11
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Net Sales by Market P-5/11

Unit:Million Yen
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Net Sales by Product Division (Consolidated) P-6/11
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Operating Income by Product Division(Consolidated)

P-7/11
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Distribution Ratio of Sales by Market
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_ P-9/11
Booking by Market(Consolidated)

Unit:Million Yen
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Objectives for FY2005 2H P-10/11

1.Three major challenges

Enhancement of SMK Brand Power

Promotion of TN(Trans National)wide activities

In order to achieve ZD(Zero Defect)

Another challenge in product creation
2.Moving non-profitable sections into the black
3.Approaches to mid-Term business goals

ROE 10% or More (11.4% in FY2004)

Stock Dividend 10yen/Stock

4.Enhancement of Environmental Management



TOpiCS P-11/11

1.1S0O14001 Certification
Sept.”’05 Acquired at Head Quarter,Japan.
SMK has acquired at all of its manufacturing works in
Japan and other countries.
2.CSR Related matters
*Environmental compliance
(RoHS Directive:Enforcement scheduled for July 2006)
*Response to norm for “suppliers’ Code of Conduct “by
major customers
*Support to major disasters
Hurricanes in USA, Earthquake in Pakistan
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FY2005 1st. Consolidated-Statements Qutline
April 2005 September 2005

1.1st Half Summary
2-1.0Operating Cost

-2.Analysis of Operating Cost
3.Non-Operating Income & Expenses
4.0Other Income & Expenses
5.Financial Position

6.Cash Flow Position



1st. Half Summary Net Sales AC-2/8

Unit:Millions of yen
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2-1. Operating Cost

FY2004 FY2005
1st. half 1st. half
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Unit:Millions of yen

( ) Sales Ratio

. Material Costs

D Sub Contractor costs

. Labor Costs
B Expenses

D Depreciation



2-2. Analysis of operating cost

AC-4/8

FY2005 1st half Increase/decrease in profit analysis

Unit:Millions of yen

Comparison of consolidated Operating cost

in 2 fiscal term;FYO04/FY05

-700 -500 -300 -100 100 300 700
\
Sales increase 624
Increasing factor
Expenses decrease h2 676
______________________________________________________________________ Net Total
241
456 Material cost increase
Decreasing factor
381 L abor cost increase 917

80

Depreciation increase




3. Non-Operating Income & Expenses AC-5/8

Unit:Millions of yen

FY2004 FY2005
1st. half 1st. half
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(1.9%) (1.7%) ( ) Sales Ratio
700
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311 . Others
D Financial income & expenses
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4. Other Income & Expenses

FY2004
1st. half
588

94

156

FY2005
1st. half
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Income before
- 2,648
Income taxes

income taxes 805

Net Income

1,783

97

I

2,883
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AC-6/8

Unit:Millions of yen

Gain on sales of fixed
assets

Bad debt deduction

Other income
Loss on disposal of
fixed assets

Provision for directors’
retirement benefits

Amortization of the new
standard for retirement
benefits

Other expenses



5.Financial Position

Assets
Cash and Cash equivalents

Accounts Receivable
Inventories

Fixed Assets

Liabilities
Accounts Payable

Interest-bearing debts

Stockholders’ Equity

Common Stock

Return on Equity

AC-7/8

Unit:Millions of yen

Inc/Dec




6.Cash Flow Position AC-8/8

Unit:Millions of yen

FY2004 FY2005
1st. half 1st. half

Cash balance 04/3 Cash balance 05/3

Operating activities Operating activities

Investing activities AL Investing activitiesEme !

Financing activities Financing activities

Exchange rate Exchange rate

changes etc changes etc

Cash balance 04/9 Cash balance ~05/9
72 /1

Free Cash Flows



Operating Cost(Supplementary Document)|

Unit:Millions of yen

FY2005 FY2005
April-June July-August
15,096 17,452
(92.4%) (94.1%)
20,000
( ) Sales Ratio
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0

Operating Income
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Operating Cost(Supplementary Document)l|

Unit:Millions of yen

FY2005 1st half Increase/decrease in profit analysis

Comparison of consolidated Operating cost
in 2 fiscal term;FY05 1Q/FY05 2Q

-800 -600 -400 -200 0 200 400 600 800 1000

Sales increase 874

------------------------------- --------------------------- | Increasing factor
heT Material cost increase
Net Total
143
176 Labor cost increase
Decreasing factor
Expenses increase
206 P 1017

108 Depreciation increase




